Professional Growth and
Efiectiveness System

With OPGES
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Agenda

=» Purpose of. requirements, and Categories of OPGES
= Review of OPGES Specialist frameworks - wis group activties
s Looking deeper into the evidences for OPGES
= - Student growth Goals
Professional growth Geals & Self reflection
= Observations -Supervisor and Peer
Student Voice
= Essential Web resources on KDE site
s+ CTS use in OPGES
w» Question & Answer
s> Other resources

KDE Contacts

5. OPGES Contact for KDE -

Amy. jacobs@education. ky.gov
- 502-564-1479

Preschool Pilot information
Melody.cooper@education.ky.gov
502-564-7056

s» Amy Jacobs =
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* Every child in every classroom will be taught by a highly
effective teacher.

* Every school in every district will be led by a highly effective
pfincipaf.

Purpose of OPGES

e PGES is one system. OPGES & TPGES are distinguished by
the frameworks for observation used in each setting.

«v The purpose of the OPGES portion of PGES is to meet the
needs of other professionals who impact student learning
but are not in a traditicnal classroom setling.

=~ The OPGES pilot during the 2014-2015 school year does
not permit evaluation for personnel degisions.

s Other Professionals will be evaluated using the OPGES
framework in 2015-2016.

=+ OP's not in the pilot will be evaluated with the districts
Former systems. NOT PGES.

Other Professionals Growth and Effectiveness

System (OPGES) - part of PGES
wmCategories
Library Media Specialists
School Guidance Counselors/Social Workers
Speech Pathologists
School Psychologists

School Instructional Specialists/ coaches
personnel who work a portion of ther day with students and a portion
with teachers.

interventionists whose full responsibility 15 working with students, such
as reading recovery or math intervention will use the TPGES

framework,




Pilot Requirements
soSchools that have participants
participating in the OPGES pilot will
also have principals/assistant
principals participating as primary
evaluators.

soPeer Observers are required for

OPGES. (Peer does not need to be an
“Other Professional”)
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Are yon ready fo parficipate?

»» Other Professionals designated to participate or who wish to
volunteer can have principals register them this summer
using KDE's web collector. Web collector now closed, send
Amy Jagobs any names changes or additicns.

~ {ltis possible that somie districts will nat have pilot participants in all 5
categories. If the ‘met criteria’ hutton is not marked, it is ok, districts
should contnue ragistering participants they do have available.)

«~ The OPGES pilot is designed to take feedback from the field
and develop a system that best accommodates these roles.




w

- Danielson ratings . f.'.n uc tin

« Unsatisfactory « Ineffective

. Basic » Developing

- Proficient . Accohplished
« Distinguished « Exemplary
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" Ratings for PGES & OPGES

THE FRAMEWORK

«» KY Framework for teaching with Specialist frameworks is
posted on the OGPES webpage

Pite.” rglugation kv goy fe
Framewgrkforleaching-Spec

FGES/orherpages. Pages. Keniuch
Framesorks 350

Domains and components for OPGES professionals will be
imbedded in CIITS/ EDRS for PGP, self reflection, observation
etc...as long as the professional is identified in IC with the
correct job title.
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(OPGES variations.

T 3 a% 1 = 3

solLooKIing deepe:

sSources of Evidence:
o Professional Growth Goals

Professional Growth Goals

s*What do | want to change about my practice
that will positively impact student learning?

=»What is the pian of action?

soHow will'l know if | accomplished my
objective?

7 Professional growth data is not student
growth data

s Should show evidence of change in teacher
practice

s Examples:
¢ PL agenda or completion certificate

e observational data
¢ staff or student surveys
« website hits




s>During the school year, | will improve my
questioning techniques to engage students in
higher level critical thinking and problem
solving. | will implement learning from study of
Thinking Strategies. Growth will be evidenced
through lesson plans, observation, self-
reflection, and student work samples.

“Writing in Any Content Area

soDuring the 2011-2012 school year, | will learn to
incorporate online writing tools in my writing workshop.
After collaborating with the technology resource
teacher to investigate Google Docs and other on-line
tools, my students will have opportunities to write
independently, collaboratively and give/receive
feedback using the tools. This will be evidenced by
student writing samples, lesson plans, and reflection.

OPGES variations.

solLooking deeper:

saSources of Evidence:
< Observation

9/15/2014
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Potential variations for OPGES
» How many observations/site visits will be required
for each individual?
= All teachers/ professionals have 4 observations
by their summative year. The usual cycle is 3
principal observations and 1 peer observation.

+ See the District CEP for the observation cycle determined by your
district.
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e Y

Who do you think should do peer Dbsai'vétlons? rarp
s Stepping outside your content
;- Stepping outside your grade level

What difference can a peer observation make?
s New perspective on prior knowledge

« Cross content collaboration leads to
continuity for students

OPGES variations.

mLking deeper: -

s»Sources of Evidence:
o Student Growth Goals
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OPGES Cormmon Misconceptions PGES
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Common misconceptions Facts

= | only see my students a #: Student growth goals are
few times each month or not built around individual
my student groups are students. They are built on
constantly changing. How group needs determined at
can | make a goal for each the beginning of the school
kid? year.

«» Goals built on what impact
an individual teacher/
professional has on
students/ content area.

OPGES Common Misconceplions

Common misconceptions Facts

= | don't have a regular - Student growth goals for
group of students, my work principals are similar to
is more teacher support professionals in this
and training. situation. They are building

student growth goals to
support unigue groups or
needs within the school
Student Growth goals can
be similar to a teacher the
Other professional works
with.

s Think:
1. What matters most for my content area?

w0 2. How do | know? - what standards,
expectations, etc. guides my work?

«- 3. What makes it meaningful?
++ Before writing goals - gather your content standards/

expectations. Know what is important. Plan it out.
Development of the goal 1s key.

14



EXAMPLES NON-EXAMPLES
Summarize key supporting -ldentifying main ideas of a
detalls and Ideas text

-Differentiate between bias
/\‘w and evidence.
S -Differentiate between

W v essential and irrelevant

information.
-Skimming or scanning a text.
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EXAMPLES NON-EXAMPLES

Develop models using an Create a model of an
analogy, example, or erupting volcano using

abstract representationto  vinegar and baking soda.
describe a scientific

principle or design solution. i ,\
\f%j

EXAMPLES NON-EXAMPLES
Produce an argument to Describe point of view for
support claims with primary and secondary

appropriate use of relavmx\ sources,
historical evidence, " 7

e
4“ ~\/ Use Chicago Style correctly
\,/’/_:l\‘-- , when citing evidence.

i /eﬂ . /
( ffzt/ WV Improve student perception
N 3. of history.

. /

I
o=
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Learning that:

a
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Student Growth Process

. Steg 4.
ch:::‘ L—S::l: 3 o Resrdr ity
Step L b - stugert Deteraune
Lpeaht Impier ress waet
Deiemioe Joutming tesciry Through stadents
st based and ) b
r e esening 1ormatise e o
asscramert strategies .

Student Growth Goals

» 1 goal per year is written

«: Can be specific to a particular group/ age.
~. uses data beyond KPREP or MAP tests etc...

Ex. - Counselors -Create a goal around reducing behavior referrals.
Measured hy 2 decrease in tht number of office referrale.

Speech - Increase communication skills in the ability to
comprehend, express. and articulate information.

¢« Mon acacemic grals of CBPES will stll impact academic girawth
* texamge = less office referrals = m

time in class learning
Incizass of commiuraeti

ks irpacts all subject arzas §
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Once you know your students

Decide on sources of evidence that can
provide pre- and post-data on student
progress toward the identified skills &
concepts for your content area.

Sample goal - 4th Grade Reading

By the end of the 2013-14 school year,
all of my 4 grade students (100%) will show
growth in suigmarizing key ideas and details ¢

in what t» Each student will improve
by 2 or more¥evels on the rubric developed

by my PLC team for summarization.

In addition, xx% of students will score Proficient or

above on@aric by the end of the year.

Sample goal - Speech

»» Therapeuti ialist - Speech Language Pathologist

- By the end of the schoo! year, 100% of my fluency students
will show growth in verbal discussicn and gquestioning. Each
student will show growth by growing at least 2 levels on the
rubric designed to identify discussion and questioning. In
addition xx % will score proficient on the fluency rubric
designed by my district special education team.

9/15/2014
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= Career

«» During this schoo! year, 100% of 6™ graders will show growth in their
understanding of career by completing all required elements of the ILP.
Using a standards-hased 4 point rubric created by Career Cruising,
students’ current level of understanding will be determined with a
constructed response performance task on how career affects learning
goals. Applying the same rubric 1o the post assessment, students will
be given a performance task in which they will be asked to identify and
explain how these factors influence appropriate career choices. Each
student will improve by moving at least one level on the rubric.
Furthermore. 80% of students will score Meets Expectations {Proficient}
on the rubric.

Sample counselor
« Personal/Social
=» By the end of the school year, students with 4 or more
behavior referrals due to anger will make measureable
progress in anger management as evidence by progress
data in individual or small group counseling and in
acquiring the knowledge and skills that contribute to
effective angsr management. Each student will reduce
their number of referrals by at least two compared to the
previous year's referral data. In addition, 50% of these
students will reduce their behavior referrals by 50%.

Sample counselor

» Personal/Social

- During this school year, all students will grow in their ability to anaiyze
the influence of family, peers, culture, media, technology, and other
factors on appropriate behavior. Using a standards-hased 4 point rubric
created by the School Counselor Advisory Committee, students’ current
level of understanding will be determined with a constrycted response
performance task on how these factors affect behavior. Applying the
same rubric o the post assessment, students will be given a
performance task in which they will be asked te identify and explamn
how these factors influence appropriate behaviors. Each student will
improve by mowving one level on the rubric. Furthermare, 80% of
students will score Meets Expectations {Proficient) on the
rubric.

9/15/2014

22



OPGES variations.

All Teachers/ Professionals will participate in a Student voice survey
Student voice is required by Kentucky regulation.

= Feedback will be gathered during the OPGES pilot. Other Professionals
Student voice survey will not be administered in Infinite Campus.
{details to come)

. Student Voice results are used to provide formative feedback and
evidence of ¢ffectiveness to other professionals and school
administrators. Additionally, it is one source of evidence used to
determine an educator's Overall Professional Practice Rating. They are
alse to be used in a professional conversation between teacher and
evaluator for Professional fearning needs.

Continuous
Instructional éj%
i improvement Wl
- Technology LS
) System ke

wCITS
EDUCATOR DEVELOPMENT SUITE (EDS)

All other professionals will netd to have access to CIITS. All portions of
PGES will be submitted into CIITS. Please verify all staff have fogin
information.

Your homepage for PGES information.

L]
PGES

GROWTH AND EFF S SYSTEM

sowww.education.kv.gov
Click the PGES logo to learn about everything PGES.
Left carner drop down menu directs to the OPGES page.

9/15/2014
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PGES Supports & (ommunication

~» PGES Co-op field Consultants

Wayne Stevens | KEDC wayne stevens@education.ky.gov
Stacy Noah SVEC siacy.noah Geducation.ky.gov
Kelly Stidham NKCES kelly.stidham@education.ky.gov
Carol Franks QUEC [ Ceroldrarks@educat onky.gov |
Mike York SESC mike york@education.kegov I
Audrey Harper i WEEC audrey harper @education by gov
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Training opportunities

= PGES Training
Other professionals should attend any district level training offered.

= Check with regicnal Co-ops and PGES consultants in your region for
individual school trainings.

. Other district and regional trainings as needed. Contact Amy Jacohs
10 sel up multi district OPGES training sessions.
Amyjacabs Beducation.ky.gov

Training Modules

w+ KASA and KDE have worked together to create training
modules for principals to use during PD with staff during
each stage of the vear.
Modules for:
* Observation
- Self-reflection
< Professional growth
~ Student growth
* Student voice
Download the modules at:

http:/ regucation.ky.go. 4 SPGES-Papes/PGES A5

{Download medules from the biue resource box on right side of the page.;
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Framework

NASP Practice Model

Component

1A 1A1; 1B1; 2B; 1C1

1B 1B1; 1B3;71C1

1C 1A1; 1A2; 1B1; 1B2; 1B3; 1B4; 1B5; 1C2

1D 1C3; 2A;

1E 1A1; 1A2; 1B1; 1B2; 1B3; 1B4; 1B5; 1C1; 1C2
1F 1A1; 1A2; 1B1; 1B2; 1B4; 1C2

2A 1B3; 1B4; 1B5

2B 1B1;1B2;1B3;1B4;1C1

€ 1A1;1A2

2D 1A1

2E 1A1

3A 1A1;1A2;

3B 1A1

3C 1A1

3D 1B1;1B2;

3E 1A1;1A2; 1B1; 2A

3F 1A1; 1A2:1B1: 1BZ; 1B3; 1B4; 1B5; 1C1; 1C2; 1C3; 2A; 2D; 2ZE
4A 1A1;1A2; 1B1; 1B2; 1B3; 1B4; 1B5; 1C1; 1C2; 1C3; 2A; 2D; 2E
4B 1A2; 1B5; 1C3; 2D

4C 1€3; 2D4;

4D 1A2; 1B3; 1B4; 2B;2C;2D;2E

4E 2E; 2F

4F 1C1; 1C3; 2D




